Diocese of West Missouri
Licensed Ministry Application

Pastoral Leader 
(Parish Administration Focus)


( New              
( Renewal

Full Name: _________________________________________________________________________________________
Mailing Address: __________________________________________________________________________________

Email Address: __________________________________________ 
Phone #: _____________________________
Congregation & Location: ________________________________________________________________________

Length of time resident in this congregation: __________________________________________________

Baptized: When_______________________________ 
Where_________________________________________

Confirmed: When_____________________________
Where_________________________________________

For a new license: Describe below the course of study and training that you have followed to obtain the necessary skills and background knowledge required for this license.  Attach separate sheet as necessary.

For a renewal license: Describe below the course of study and training that you have followed since your current license was issued to maintain your education and skills.  Attach separate sheet as necessary.

Describe below how you intend to use this license in your ministry.  For a renewal application, also describe how you have used this license since it was granted.  Attach separate sheet as necessary.

List below other licenses that you hold or have held.  Note those currently held.

I pledge to carry out this ministry to the glory of God under the authority of the Bishop of West Missouri, and with the integrity befitting this sacred trust.

_______________________________________________________
____________________

Signature of applicant
Date

Endorsements:

I certify that the applicant is a communicant in good standing of this congregation and qualified for this license.

_________________________________________
_______________

Rector/Vicar/Priest-in-charge
Date

The Vestry/Bishop’s Committee, by action at a regular meeting, recommends that this application for licensed ministry be approved.

_________________________________________
_______________

Clerk of Vestry/Bishop’s Committee
Date

I believe the applicant is qualified for the license of Pastoral Leader—Parish Administration Focus and recommend the license be approved.

_________________________________________
_______________

Provost, Diocese of West Missouri
Date

Send completed application to:
Diocese of West Missouri


Attn: License Application


P. O. Box 413227


Kansas City, MO  64141-3227
GUIDELINES AND REQUIREMENTS FOR

PASTORAL LEADER  (Canon 4.3)

A Pastoral Leader is a lay person authorized to exercise pastoral or administrative responsibility in a congregation under special circumstances

Parish Administration Focus:

Qualifications

· Ability to analyze, prioritize, plan, and pay attention to detail.
· Takes initiative in working both independently and with a group.
· Ability to complete tasks in a timely manner

· Good communications skills

Skills

· Can maintain membership records, especially the Parish Register, and execute transfers.

· Can properly maintain the Service Register.

· Can prepare the annual Parochial Report.

· Can prepare financial reports and maintain financial records in collaboration with the Treasurer.

Background Knowledge

· Familiarization with the church’s Manual of Business Methods.
· A general knowledge of the canons, polity, structure and decision making process of the Episcopal Church.
· Specific knowledge of national and diocesan canons that relate to parish administration.
· A general knowledge of bookkeeping and insurance.
Education and Training Possibilities

· Training by local clergy and Parish Treasurer.
· Training offered by the diocese, especially Department of Stewardship.
· College level courses in bookkeeping, accounting and general business methods.
· The Center for Anglican Learning and Leadership (CALL) Congregational Leadership Series.
· Lay Academy for Education and Ministry
To be licensed:
· Recommendation of Rector/Vicar/Priest-in-charge and Vestry/Bishop’s Committee
· Recommendation of the Diocesan Provost.
Resources:

· Manual of Business Methods in Church Affairs, Episcopal Parish Services, 2001. 

· Church Treasurer Alert! Subscription, <www.churchlawtoday.com>. 

