Guidelines for Episcopal Visitations
by: The Rt. Rev. Martin S. Field, 
West Missouri VIII
General Considerations
1.
Visitation Checklist Form:  Please complete the accompanying Visitation Checklist and return it by fax, mail or email to my office at the Diocesan Center no later than two weeks before the scheduled visitation.

2.
Meetings:  I am flexible concerning meetings with vestry and leaders; teaching, Q & A sessions, parish forums, or the like; attending potluck luncheons with the congregation; etc.  This flexibility is sometimes compromised by other calendar events in the diocese, so it is important to let your plans and desires be known as soon as possible.
3.
Dealing with Congregational Problems:  If there are situations in the life of the congregation that need my attention and perhaps my counsel, a Sunday-morning visitation is not the time to work these out.  Please make arrangements for me to visit at another time for conferences with clergy, lay leadership, or both to engage these matters.
4.
Multiple Services:  If you have more than one service on the Sunday of my visitation, I will preach at all services but preside only at the congregation’s “main” service, at which I presume all confirmations, receptions, etc. will take place.
5.
When My Wife Accompanies Me:  Usually, my wife, Donna, will accompany me to visitations and will participate in the planned activities surrounding the visit.  If her schedule does not allow this, your congregation will be informed as early as possible.  Plans should be made to accommodate Donna so that her attendance need only be at the main service.
6.
Accommodations:  When overnight accommodations are necessary, we will stay in a motel or bed-and-breakfast facility.  In most cases, our home in Kansas City or the diocesan apartment in Springfield are within adequate driving ranges for Sunday mornings.  Accommodations will be coordinated by my office, which may solicit your assistance.  Do not, however, make accommodation arrangements unless requested to do so by my office staff or me.

Liturgical Considerations

1.
Please submit a copy of the entire proposed liturgy (at least a draft of a bulletin) to my office no more than 14 days and no less than 5 days prior to my visitation.

2.
Preaching:  Unless otherwise planned in consultation with me, I shall be the preacher when I make an official visitation.
3.
Lectionary:  Unless otherwise planned in consultation with me, the psalms and lessons used will be those appointed in the Revised Common Lectionary using the propers for the appropriate day.  Feasts of Our Lord that take precedence over Sunday propers are to be observed. (See page 16 in the BCP).
4.
Vestments and Paraments:  The normal liturgical color or array for the season or festival shall be used.  You may specify your preference for the vestments I wear when presiding; for example: 1.) cope and mitre, 2.) chasuble and mitre, or 3.) rochet and chemire.  Routinely, I will wear your congregation’s chasuble and stole, as that will invariably coordinate best.  If asked to process in cope and mitre, I will switch to a chasuble (again, meaning your congregation’s chasuble) for the Liturgy of the Table.  When I am not presiding, I will wear rochet and chemire.
5.
Baptismal Rite:  When there are baptisms, I strongly lean toward having the local presbyter do the baptizing, so that is my norm.  However, for good cause, I will deviate from this norm and perform baptisms personally, but it will have to be a really good cause.  My reasoning?  I recognize that I am not going to walk with these families in the day-to-day that is to come; local priests are.  To me, it makes more sense for the priest who will actually provide ongoing pastoral care also to do the baptizing of those with whom they will be in close relationship.


While some families may see it as a novelty or somehow special for the baptism to be done by the Bishop, doing so, of course, has no greater spiritual effect than a baptism performed by a presbyter (or deacon).  There are no “super baptisms”, and baptism by a bishop is the same baptism as all baptisms.


On the other hand, it is also true that many other families will not want the bishop to baptize, preferring instead the one who has prepared them for baptism and who will continue as their spiritual leader after baptism.  I fully endorse supporting this request and/or desire.

All that having been said, I shall lead all parts of the service up to the actual administration of baptism — meaning, I will lead the Presentation of Candidates, the Examination, the Baptismal Covenant, and the blessing of the water.   I will also administer the Oil of Chrism with the accompanying sealing of the Holy Spirit which follows the baptism.

A deacon or lay person (especially a family member of a candidate) should always be appointed to lead the Prayers for the Candidates.

Baptism by a deacon is extra-ordinary.  I must (except for baptisms in extremis) approve all baptisms performed by a deacon and will deal with them on a case-by-case basis.  Dialogue is needed for this to happen.

6.
Confirmations, Receptions, and Reaffirmations:  For these other rites, a clergy person or catechist should be at my side, whispering to me the first name of each candidate as he/she comes forward.  Alternatively, each person coming forward could carry and present to me a small name card.  Both accomplish the same goal.  It is also very appropriate for sponsors and family members to accompany each candidate and to stand on each side of him/her, laying their hands on the candidate’s shoulders as I lay my hands on the candidate’s head.

There is no use of oil at confirmations, receptions, or reaffirmations.
7.  If There Are No Baptisms or Confirmations:  If the congregation has no one to present for baptism or confirmation, reception, or reaffirmation, the clergy in charge may use one of the regular Eucharistic rites from the Prayer Book and may include, if desired, the renewal of Baptismal Vows (with or without asperges, the choice again being left to the local clergy).
8.  Catechumenate:  If your congregation uses the catechumenate process, you may find the Bishop’s visitation a useful time to enroll catechumens.  If this fits your plans or desires, please consult with me about appropriate ways to make this part of the liturgy.
9.
Liturgy of the Altar:  In designing the liturgy, clergy and liturgical planners may make use of any of the Great Thanksgivings from the Book of Common Prayer or from the supplemental liturgical materials authorized by General Convention.  Remember the so-called “Rite III” Eucharist is not appropriate for the primary service(s) of a Sunday morning.


I will expect a deacon, if present, to set the table and stand at my right hand during the Great Thanksgiving.  Other clergy should also stand at the altar with me as space allows.  Manual gestures of con-celebration by presbyters are permitted as is whispering the Words of Institution along with my speaking them.


“Priestcraft’ and ritual at the altar varies from congregation to congregation and from presbyter to presbyter.  I am comfortable in a wide variety of ritual usages, from “high church” to “low church” and “broad church” in between.  Gestures, ritual acts, etc. shall follow the custom of the congregation.  Please advise me ahead if it is customary for the Presider to bless the water and when that is done, if it is customary to wash the Presider’s hands and when, to genuflect and when, to bow and when, if Sanctus bells will be rung and when, etc.  Think about what you do, and be ready to give me full instructions on your usual customs.  Until I have visited each congregation several times, I will not know what to expect or do.  Act accordingly to instruct me.  There are very few customs I will not gladly follow, though I do reserve the right to choose.
10.
Elements of Communion: the Gifts of Eucharist:  

If at all possible, the Gifts of Eucharist, the bread and the wine, should be brought forward with the offerings of the people.


I prefer a whole loaf of unleavened bread (pita or flat or Bedouin-style bread) as it is a single loaf for the whole worshipping community to share.  The symbolism of one body is most evident in a single loaf.  I realize that might not always be practical and in larger congregations is simply not enough bread, so I am open to discussion on this.

Do not, however, seek simply to take the easy way out by using store-bought communion hosts and wafers.  At the Bishop’s visitation, something different and maybe special ought to be used.  Perhaps this is the time to seize an opportunity to change the congregation’s liturgical practice for the better.  Of course, gluten-free wafers may be needed, and whatever you procure is acceptable.  


Please note: crumbly or flaky bread is a nuisance; please avoid it.


Wine can be either red or white.  I have no preference, though some altar guilds do!  Please make sure the wine is fresh and not half vinegar.

When the altar is prepared for the prayer of consecration, only a single chalice should be on the altar (if at all possible).  Also, only a single container holding all the bread (if possible) should be set at this time.  Additional wine to be consecrated should be in a flagon or cruet and placed on the table.  Like the one loaf, the one chalice is a symbol of the one cup we drink.  After the prayer of consecration, additional chalices as needed may be brought to the altar and filled from the flagon or cruet.  Additional patens, bread boxes, or ciboriums may also be brought to the altar after the prayer of consecration.

Please discuss with me any problems these preferences might cause in your worship setting.
11.
Signing the Register of Services, etc.:  Make sure the Register of Services, Register of Baptisms, Confirmations, etc. are all available and accessible for my signature, and then assure I actually sign all these official records before I leave the congregation at the end of the day’s events.
Visitation Checklist

Name of Bishop:

Martin S. Field
Date of Visitation:

     
Name of Congregation:
     
Name(s) of Clergy:

     




     
Time of Service:

        Preferred Arrival Time:      

Adult Forum:

     

Vestry Meeting:
     

Reception:

     

Lunch/Dinner:
     

Other:


     
Confirmations:        Baptisms:        Receptions:        Reaffirmations:      
Other Information:      
Please return form to Bishop’s Office two weeks prior to visit.
EPISCOPAL VISITATION FORM

     
     
Name of Congregation
Date of Visitation

     
     
Name of Bishop
Discretionary Fund Amount

Please supply names below and indicate age category if known.

Baptisms 

     
      Infant
      Child
      Adult
(Name)

     
      Infant
      Child
      Adult

     
      Infant
      Child
      Adult

     
      Infant
      Child
      Adult

Confirmations

     
      Infant
      Child
      Adult

(Name)


     
      Infant
      Child
      Adult

     
      Infant
      Child
      Adult

     
      Infant
      Child
      Adult

Receptions/Reaffirmations
Please Indicate One
     
     Rec or      Reaf
      Child
      Adult

(Name)

     
     Rec or      Reaf
      Child
      Adult

     
     Rec or      Reaf
      Child
      Adult
     
     Rec or      Reaf
      Child
      Adult
Infant = 12 months and younger; Child = under 16; Adult = 16 and older

Please complete or copy this form as needed and return to the Diocesan Office as soon as possible following the Bishop’s visit. Thank you.
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